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2 é HONG KONG

=== TOURISMBOARD

Brand of Choice



"
Mission

Promotes Hoﬁg Kong as a top tourist destination

" Contributes to Hong Kong's economy by encouraging tourists' spending
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Where we begin...
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From Challenge..

"Effectively off the map”

Willie Walsh

Director General

International Air Transport Association (IATA)

"No. of tourists close to zero in 2021"
Hong Kong Tourism Board

With relatively harsh Covid restrictions, Hong Kong has
ceased to become the well-known tourist destination.
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To Opportunity

"No matter how far apart we actually are”
Mark Zuckerberg
Co-founder and CEO of Meta Platforms

"Transcend the limitations of time and space”
Yu-Da Lin

Assistant Professor at National Penghu University of
Science and Technology



HKTB's Ambition on
Smart Travel Experience

PN KA BEE - (BRI SN — G758 - 2 T HEE
X1t 18 ANX - [FLF -

[ Zolf] (173 /) BHLEME - B IR Z N FEEN ~ AL
B THEEE - |

In an interview about using new technology

+ Dane Cheng
Executive Director

"'yrvLHngaEgrgﬁN Mirum Hong Kong Tourism Board I
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Propaosition

f Transcend into a
- New Era of Travelling




>>>>

Objectives / Goals

Short-term
l. Maintaining Hong Kong’s exposure in preparation for reopening

Medium-to-long term
ll. Creating a smart travel experience

+
WUNDERMAN 1
THOMPSON MIrU| | I



we want to
re-cseate Hong Kong

in Ehe metaverse of HKTES
to promote the city in.every extent.




BUT...

Where should we begin?
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What do people do during their leisure time=?

PARTICIPANT ACTIVITY 2014 2015 2016 2017 2 2019 ' 2020

AG Es 6+ #(000’s) #(000's) J #(000's) #(000's) #(000's) % #(000's) % #(000's)

Archery
Adventure Racing
Backpacking Overnight (more than 1/4 mile from vehicle/home)
Bicycling (BMX)
Bicycling (Mountain/Non-Paved Surface)
Bicycling (Road/Mountain/BMX)
Bicycling (Road/Paved Surface)
Birdwatching (more than 1/4 mile from vehicle/home)
Boardsailing/Windsurfing
Camping (Car, Backyard, Backpacking, & RV)
Camping (RV)
Camping (within 1/4 mile of vehicle/home)
Canoeing
Climbing (Indoor)
Climbing (Sport/Boulder)
Climbing (Traditional/lce/Mountaineering)
Fishing (Fly)
Fishing (Fly/Salt/Fresh)
Fishing (Freshwater/Other)
Fishing (Sa]twateri
Hiking (Day)
Hunting (Rifle/Shotgun/Handgun/Bow)
Hunting (Bow)
Hunting (Handgun)
Hunting (Rifle)
Hunting (Shotgun)
Kayak Fishing
Kayaking (Recreational)
Kayaking (Sea/Touring)
Kayaking (White Water)
Rafting
Running, Jogging, & Trail Running
Running/Jogging

/ Sailing

& Scuba Diving

+ ’ Shooting (Sport Clays)

Shooting (Trap/Skeet)
Skateboarding
Skiing (Alpine/Downhill/Freeski/Telemark)
Skiing (Cross-Country)
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>>>>
What do people do during their leisure time=?

]

2017 2018
#(000's) % | #(000%s
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What is the trend of doing outdoor activities?

\/—/

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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HK is Famous For urban hiking

One thing I've noticed while attending hiking events across Asia and Europe is that
overseas climbers are always surprised by how light we pack| Compared to their
hiking equipment — which usually includes several days’ worth of clothing, food and

other essentials, all stuffed into an oversized rucksack — Hongkongers seem totally
underprepared for the occasion, with just a smartphone, a water bottle and a few
light snacks. We're spoiled by the clear signage — and easy access to convenience

stores. Digital Nomad Guide to Living in Hong Kong:

Arguably the best part about Hong Kong is having access to one of the largest cities in the

world| yet only being 20-30 minutes away from gorgeous mountains, peaks and hills| HK takes
FIND

BRI 208 FLIGHTS e their surrounding nature very seriously, protecting 75% of the available land (hence why they

HOW HIKING BECAME AN INTEGRAL PART build upl).
OF HONG KONG'S CULTURE

For Hongkongers, hiking is a way of life. And with stunning views ; s 3 , s
T —je- I -l- P
15 minutes from home, you can’t blame the he hikes range anywhere from this-is easy. toam-I dymg. But regardless of the dlfflCU]ty, you

By Tappy Lau 27 November 2019

will be astonished thatiin such a short time, you can completely remove yourself from the city.

I Hong Kong SAR Walking and cycling Nature and outdoors

It's a great (and sometimes necessary) way to recharge the batteries and get away from the

chaos of downtown. is a good resource to get you started on some of HK'’s best hikes.
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M
Explore Mode

Worldwide Competition Immersive Urban Hiking Experience
- Time-based competition for individuals - Easy access to city and malls

- Groups of same nationality compete against - Explore natural scenery

each other

Points in the ranking system (given based on Pick up collectibles to claim souvenirs

time completion) = redeem coupons

START

A
=t
gt
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Home Interface

Mountain
Brsp

% RACE MODE

() EXPLORE MODE

SPECIAL EVENTS

SETTINGS
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Race Mode
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Race Mode Interface

Time Used

Real-time
locations of
other plagyers
2 Track /
Other
Players
Obstacles
Current Source”
Paosition |
Energy Bar
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Ranking Interface
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Race Mode Map 1 -
Ngong Ping Fun Walk iz iliE

Y|
malian
Tian Tan Buddha
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Race Mode Map 2 —
Mount Johnston £+ L

Tung
i
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Ap Lei Chau
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Explore Mode
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Explore Mode Interface

Navigation
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Special Item:
Eg Transform

~ toanimal, and
./ /collectibles

-~ Checkport




Explore Mode Interface

4/? 0 .
= //
‘Reactions

Current game
mode

Location
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Return to
human form
whenenergy.
is used up <



Explore Mode Interface
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Explore Mode Map 1 -
Victoria Peak XL
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Explore Mode Map 2 -
Lai Chi Wo Trail in Shuen Wan

7
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what's More?



Seasonal 7 Brand Collaboration




Seasonal / Brand Collaboration

/‘7 7

~ Environmental designs change
- occasionally

s
,/,,

;,; ,/SPECIa| avatar Costu mesfor =~
different celebrations

Unique festivals for specific
_—events

A Mirum

,////'/ /

HAPPY NEW YEAR! And "Gong Hey Fat Cl Oi‘;"j iy
Hope all your wishes will be fulfilled! My friend.
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HKTB Mobile App




Hong Kong
Tourism Board

(S

OPEN
Preview
Explore
something
new with o
these Ba. oy
fresh Tt Ty

<

BrianT

BrianT@wunderman.com

2,654..

Profile

Lorem Ipsum is

simply dummy text -«
of the printing and
typesetting industry.
Lorem Ipsum has

begga the industry's

WUNDERMAN
THOMPSON

Mirum

Welcome back, %= QA Welcome back,

Brian
2,654

Home  Coupons

Brian
2,654,

Home

Mountains

Coupons Mountains

NEW PROMOTION

Uptop Bisiro and Bar - opmway Hotel
Buy one, get one free
signature cocktails

Yue Hwa Chinese Products Emporium Lt

Enjoy 40% discount on
Chinese clothes

Uptop Bistro and Bar - Popwa.  tel
Buy one, getonefi 2 En [T g

| |
signature cocktails Ch & [clotk =

Yue Husa Chinaca Praducts  1porium 1+,

Mountains

Difficulties ¥

Victoria Peak

"

Tin

#E Mau

Welcome back, jal

Brian :
2,654,

Coupons  Mountains

Uptop Bistro and Bar - Popway Hotel  Yue Hwa Chinese Products Emporium Lt

Buy one, get one free

Enjoy 40% discount on
signature cocktails

Chinese clothes

PO
{ mm B

CHECKPOINT 3
High West Viewing Point

o 9 \Fd WL

<

Home

Coupons Mountains

Coupons 2,654,

NEW  Attractions Shopping Dining

ountoin
Brse

NEW PROMOTION

Uptop Bistro and Bar - Popway Hotel Yue Hwa Chinese Products Emporium Ltd.

Buy one, get one free

Kol Fat Tea Company Limited
Enjoy 20% off a tea
purchase

1000pt

Uptop Bistro and Bar - Popay Hotel
Buy one, get one free
signature cocktails

King Bakery

Enjoy 20% off on Every
Friday

1000pt

Vuse Hwa Chinese Products Emporium Lid.
Enjoy 40% discount on
Chinese clothes

King Bakery

Enjoy 20% off on Every Friday
Lorem Ipsum is simply dummy text of the printing and
typesetting industry. Lorem Ipsum has been the

industry's

1000pt

Unus ta radasm?
Qo My vval
>upon in ‘M)

Click 'Use Coupon'
4. Scan merchant's QR

' to get coupon
VALLET'

pde to redeem offer

Enjoy 40% discount on

signature cocktails Chinese clothes

1000pt 1000pt

MY FAVOURITE

Attractions Shopping Dining

King Bakery
Enjoy 20% off on Every Friday

You Have Reached The Checkpoint!
+ 100 Points

CONTINUE

’s Ter! ons
o ting

o My Wallet

MY WALLET

Attractig Shopping Dining

) Tussauds Hong Kong
iff on " Megastar Combo"

The "Star" Ferry Company, Limited

10% Discount on Tour around
Victoria Harbour by World Star

No rk Hong Kong

HKSAR 25th Anniversary Buy-1-Get-1-
Free Promotion

Be il




1. Real Life Rewards

Points Earned

\
o

Home Interface

=

Yue Hwa cts Emporium Ltd.
Uptop 0 and Bar - Popway Hotel

Buy one, get one free Enjoy 40% discount on
signature cocktails Chinese clothes

Buy one, get one free Enjoy 40% discount on
signature cocktails Chinese clothes

I'n n'l 4 O

> Menu Bar
2

o\
WUNDERMAN 7
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1. Real Life Rewards

Redeem Coupons

+
WUNDERMAN 1
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9:41
<
Coupons

NEW Attractions

Kai Fat Tea Company Limited
Enjoy 20% off a tea
purchase

1000pt

Uptop Bistro and Bar - Popway Hotel
Buy one, get one free
signature cocktails
1000pt

2,654,

Shopping Dining

King Bakery

Enjoy 20% off on Every
Friday

1000pt

Yue Hwa Chinese Products Emporium Ltd.
Enjoy 40% discount on
Chinese clothes

1000pt

Enjoy 20% off on Every Friday

dummy t the

How to redeem?
il k 'Add to My Wallet' to get coupon
ALLET

Offer’s Terms & Conditions

Add to My Wallet

printing and

Ho
Oy



1. Real Life Rewards

My Favourite/

Wallet

+WUNDERMAN
THOMPSON

Mirum

MY FAVOURITE

Enjoy 20% off on Every Friday

MY WALLET

Attractions Shopping Dining

Madame Tussauds Hong Kong

42% off on " Megastar Combo"

The "Star" Ferry Company, Limited

10% Discount on Tour around
Victoria Harbour by World Star

Noah'’s Ark Hong Kong

HKSAR 25th Anniversary Buy-1-Get-1-

Free Promotion

-

Special I:l

collectible from
Explore Mode



2. Maps & Checkpoints

Trail

7

-

FWUNDERMAN
THOMPSON

Maps

Mirum

: 3

Victoria Peak

Lai Chi Wo Trail in Shuen Wan

Camper’s Beach

Dovwnload
Trails

Checkpoints

< Victoria Peak

CHECKPOINT 3

High West Viewing Point
L¢ N If simply dummy te
ind typesettvin just

\dust

View




2. Maps & Checkpoints
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Scan

MAP UNLOCKED
You Have Reached The Checkpoint!
+ 100 Points

I=Ifc-1B. 1Y




And More Maps to Unlock
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Implementation

Metaverse platform: Decentraland
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why Decentraland?

* Massive user base""j
e About 300 000 monthly active users
« 18,000 dally active users

A maximum concurrency of 2,500

5% Y ;
*  Open world map with minimal restrictions
e Customizable game rule N\
 Collecting objects AN Y
* Flying mechanism \
) 7/ / /,/// /
-
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Implementation

Coin Pickup : ltem Pickup
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Implementation

Interactions betwgén objects

7
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Flying Mechanics
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Implementation

Building mountain 9hvironment into
metaverse with Unity / Blender
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Texturing mountain surface
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So, what do we have now?

I'&AI



Log On

Enter MountainVerse
to explore differe
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Log On

Enter MountainVerse
to explore differe 2

A

| Accumulte poms via

~ RaceMode/

Find collectibles via
e
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Log On

Enter MountainVerse
modes and

to explore differen




KTBApp
\ %

%

Spend points
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~ Join Rank
ate poit
Race Mode/

~ Find collectibles via
Explore Mode
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Collectibles
te points via

A
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Find

Log On

Enter MountainVerse
modes and m

to explore differen




and checkpoints
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MTR x The Sandbox

Tung Chung Street Market D2 Place Weekend Market (2022)

~ . _ Transportation
i . S hoppl ng With so much work happening in the virtual world

. the metaverse will realize a highly networked
1 L IR future in which a new way of jumping and hopping —

With Metaverse, we can now shop from around

across traffic networks emerges m—
\ a— the world and around the clock M a n
T T
T ay T /
* ""' _' v
no longer be firing in our

metaverse. Enjoy our shopping paradise without

queuing and waiting

The concept of metaverse hotels and Airbnb
Decide your shopping journey in metaverse recreates the realistic services and

without geological and time imitations! Visit all entertainments, allowing people to enjoy and
___________ - kinds of shopping malls and weekend markets T
all at once! -

Mirum

— —
Avatars can create and design their ideal hotel | The Met Unframed
rooms, especially for special celebrations (e.g !

=2 (2021)

28 . rane :
Guests can meet and interact in virtual \ - v o
’ . environment, sharing travel expectations and ‘ m

Brands working in

m Backup Ukrifine

Amusement Park

& A

World's first amusement park built entire
blockchain
Ride and experience roller coasters

experience, or even be friends in real life p

M

Learning

Recreating historical, environmental and cultural
landscape on metaverse to promote ecotourism
and cultural tourism
destination or attend a festival with friends

Official cruises invite singers to perform in the

S
Q
Q
-
(@))

——
0 ]

Sponso zations ovide virtua
metaverse Sponsor organizations lo provide virual
¥ experience for visitors that are not on site
Some of these may be on-site at the through VR or metaverse / NFC “city hunt
festival while s attend virtually, through KOL suggestion game
holograms or their avatars
Hins Cheung \| %
Bt ity (et g ey T e ocont ke ey as B . ) / { Work with different authorities (e.g., Urban Renewal
Australian Open = ¢ A % § e p i - ¥ Authority, Environmental Protection Department) to
P a complement | attraction but + Have 'Hertz city' in the metaverse world a o . . ! preserve significant heritage and geological
o also as a stand-alone digital attraction for visitors o - A <
igta piece of thei rddoln 7 | landscapes online
e metaverse s - :
Ny = Have online performance experience 7/ ! -
Mirum : v Mirum
« Has his own dedicated metaverse Avatar -

Virtual Road trip V(szg)ozrg;er Heist

+
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Phase 1
Road map 4' MountainVerse
For Future
development...




Phase 1
Road map 4' MountainVerse
For Future
development...

Phase 2
Shopping Experience O
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4' Phasg L
Rnad map MountainVerse

For Future
Phase 3
\ Accommodation Experience

development...
Phase 2 |

Shopping Experience
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4' Phasg L
Rnad map MountainVerse

For Future
Phase 3
\ Accommodation Experience

development...
Phase 2 |

Shopping Experience

More phases
to be
s Mirum explored..
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We want to encourage tourists to

constantly travel between physical
and virtual world.
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