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WHAT DO THEY THINK?

@jasminechiao 10 days ago
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YouTube Phase |

PROJECT TIMELINL.

(New Content Pillar - Beauty)

YouTube Phase |l

(Fans & Celeb Collaboration)

Brand Launch
(Event Activation)

JAN - MAR MAY DEC

o o o @ @
APR AUG
Beauty Bazaar Pop-up Event
(w/ Local Brands) (Lotion-making workshop)

o o o o @ @

R&D Branding Product Supply Chain Product Brand
Strategy Development  Management  Development Launch
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< FEAESE Kenny Kwan S1 Q

HOME VIDEOS PLAYLISTS COMMUNITY CH/

FAES K Kenny Kwan ¢

SUBSCRIBE

@kennyjr1230 49.8K subscribers 54 videos
RIEIE I JE8 NF #BOYZ HARE D

RAEE Kenny Kwan {f&#ZA) (Invisible)
[Official MV]

FAE ¥ Kenny Kwan - 94K views - 2 years ago

A & @ o ]

Home Shorts Subscriptions Library

/

Phase 1

YOUTUBC |+
SOCIAL MEDIA




CURRENT SITUATION

1. Lack of a specific position that stands out
2. Kenny's personality and abilities cannot be shown
3. Mostly fan-oriented
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FROM STYLLE KENNY 1O

BEAUTY KEEN

Share Skincare, makeup and hairstyle tips for man B3 Kenny Kwan - BE5iE Party 54 3T EF 522
. .. ) i ] g Y23 [ STYLE KENNY EP2 |
Slmp“Clty = Slmple TUtOFIC]| for Beglnners FAES ¥ Kenny Kwan - 37K views - 4 years ago

Aim:
Set a clear position for Kenny's YouTube channel
Build the path as a local male beauty "trendsetter”

F‘artg

ot ‘szz & P

4%, PFAEE Kenny Kwan - B2 Party #5 USiEAY
Style Kenny €Y 2 [ STYLE KENNY EP1]

|.=l-E 03

@8 Kenny Kwan - 71K views - 4 years ago

--> mainly about hairstyle and comedy style



BEAUTY KNI
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+J:+ I—t T-I [—F[—:'l|fT!_;_.];__-"_" 9 I VIEBWS o] [.-L_J“HI.._.- dy L [‘ |”-|‘t_”|| T 1M ] FH_T_ 2 l::,l-‘._‘ \._,.'||.':‘.n.'-‘-,’-'}:, . ] l—‘—“ ac ]

2023 5FEEREm » B85 CPITEAMIFHA >
Ea—EZ20OEE ! [77ZX]

= J\ - LaK . NS -1 LI dC
77 FK - 246K views - 1 month ago

Suggested Topics:
Favourite skincare
Meals for acne-prone skin
Easy skincare routine
10 steps to help your boyfriend do his
_ makeup
F’ ;};;?ﬁ%ﬂﬂ‘zﬁbﬁﬂ%émrs AAL -~ EAVEE : Eg%ﬁizcgﬁﬁfﬁﬁﬁf BERERMEN Colldbrction Wlth dermdtologists, merUp
Dr. Ivan 6 - 83K views - 2 years ago RickyKAZAF - 92K views - 3 years ago art | sts




PPPPP

APRIL



FRONI PHASC |
1O PHASCE 2

1.Invite local beauty brands to join Keeni project

2.Film vlogs about preparing the bazaar (for YouTube Phase Il)
3.Launch a YouTube video about "favourite local skincare"
4.Establish the beauty bazaar




1. Strengthen linkage betwi
the local beauty ind;!ustr%
2. Conduct research on |oc
pbrands' morketing approo




DETAILS ON
BDEAUTY BDAZAAR

Time: Easter (April 2023) Venue: Gold Coast Piazza Theme: Change your skincare for
. Relaxing and chill atmosphere . Experienced in PRevents  the season with Clean Beauty
- Holiday ensures traffic - Huge customer pool + Seasonality Is one key reason

to choose skincare products




1.SKINCARE BOOTH

Invites different local
skincare brands

COMPOSITION Ol
BEAUTY BAZAAR

2. LIFESTYLE WORKSHOP

Skincare product, soap,
Aromatherapy oil, perfume

o DTS

e Tammy’'s handmade
« XHEBER

e Rohaseed | ¥FE

e Fresh Co

e formula beauty

List of local skincare brands

coconut matter
Bathe to Basics
get glamours lab
Miya’s work
Serenia

factiv



TER T BEAUTY BRANDS

Benefits for Kenny
« Rich experiences in starting a beauty business
o Website
o Social media promotion
o Loyalty programme
« Stable customer pool
« Comprehensive R&D on skincare products

For Mature Businesses
. Increase brand preference (Kenny effect)

------
...........



TER 2 BEAUTY BRANDS

Benefits for Kenny
« Rich diversity of product lines
« Customer relationship management and brand building

Attractiveness for Small and Medium Enterprises
. INCrease brand awareness

Benefits for Kenny
« Impression
- Resource allocation and utilisation

Attractiveness For Mom and pop stores

- INnCcrease market exposure oo

W mREEAT Jg =
I0OML 33 FL. O L

SE.. ERAEENT
FreshCo : (HIMAE)




Phase 3

YOUTUBLE I

OBJECTIVES

[Consolidate Kenny's Image

[ Raise popularity




BEHIND THE. SCENES

SYAVAAVA\

KENNY'S ATTITUDE

« A day with Kenn
lidify Kenny's Image



Invite Celebrities/Fans to YouTube
\Vile[=Ye)S
Project Re-make: Grad-din GRWM

~ KEEN
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POP UP EVENT

AUGUST




POP-UP VENT

AUGUST

Suggested Duration: 10 days (spans over 2 weekends)
Suggested Venue: Times Square 5/F Shop 517-519

1. Exclusive and limited product launch
2. Increase media exposure on beauty / lifstyle columns

3. Collect insight and feedback for future products




DAY [ PRIVATE TOUR

I OR CLELEBRITIES KOLS AND MEDIA

Suggested Venue: Times Square VIC Lounge

« Customised lotion making workshop

- Photo booth for guests to increase interaction and social media exposure
. Leave a note with words of encouragement / beauty tips

- Sample Products wrapped in gift sets exclusively for guests




DAY 2 - 10/ ENGAGING ACTIVITIES

OPEN FOR PUBLIC



YOUR COLOUR
YOUR A'TTHUDL.

PERSONA__L COl OR —
TEST TRIAL

e Collaborate with My:shopper
e Use of Colour Test AR Software and Vending Machines
e Capture public attention, enhance facial features through

colour coordination




1THE
WORLD
AS |
SIEYLE [T

« Target: Male

. Invite participants for hair
makeovers

- INnCcrease media exposure

with Kenny's presence

Styled by Kenny durlng rondorr#tlme slots

Pre-registration required 'g




HON OARMYRIN\E
WORKSHORP

- Preview of exclusive products

« Participants get to create a lotion with
customised fragrance of their preference

. Collect insights for development and
improvement of future skincare products

- Scent as a memory trigger to emphasise on
unigueness




. Backdrop installation: wall of
envelopes

- Words / notes written by guests will be
photocopied and placed in envelops

 Participants can pick and get a
random envelope

TE 1 Q
CELEBRITIES OR KOI'S



PPPPPP

FVENT ACTHVATION

DECEMBLER




OBJIECTIVES

Promote the upcoming
brand launch and

product launch

Resonate with event-
goers with Kenny's

personal experience
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INTERACTIVE ENGAGEMENT DESIGNS
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DESIGN 1 DESIGN 2 DESIGN 3
sunshine boy Dream catcher Going through
energetic Ambitious and passionate a career slump
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THE FINAL SPOT
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